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of the quick and decisive action to help retain a valued member of the RSO while 
also providing a key instructional position for the VCU Music department. 

�ƒ�� Key property was identified to help address key space needs in Technology Services 
and VCUôs new Office of Continuing and Professional Education.  Working 
collaboratively with the VP Finance and Administration, the property was purchased 
in Fall 2015. 

�R�� Re-building the team 
�ƒ�� Shortly after becoming provost, the Vice Provost for Academic and Faculty Affairs 

accepted a position as provost of a regional university in New Jersey.  With this 
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�ƒ�� Board of Visitors, Case Western Reserve University school of engineering (2010-
current). 

�ƒ�� National Society Black Engineers national meeting, national deanôs forum panelist, 
Orlando (March 21, 2008). 

�R�� Diversity.  Engineering as a field falls short in many regards in terms of ethnic and gender 
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�R�� Successfully recruited and appointed three permanent chairs in our largest 
departments and director of our Nanotechnology Research and Education Center 
with strong faculty backing. 

�R�� Accreditation for six years was granted to all engineering programs.   The visiting 
accreditation team commented that they were pleased to see an infrastructure 
renewal plan, which was eventually implemented despite the severe economic 
downturn of 2007-10.  

�R�� Envisioning the collegeôs framework (Months 7-16).  The departments and units in the 
college were all very independent and narrowly focused.  These units, while pursuing worthy 
goals and making significant progress, were not aligning their efforts effectively as a college.  
We crafted a meaningful mission statement, brought our shared vision into focus and 
developed our strategic plan, ñWe Envision a Great Future,ò the first comprehensive strategic 
plan in the collegeôs forty years of existence.  Actions taken included: 

�R�� Worked with faculty, staff, students and external partners over a year long period to 
develop a planning document that gave pride of ownership to the college of 
engineering community. 

�R�� Put staffing and systems in place to allow tracking of critical data and appropriate 
benchmarks (AAU-Public institution performance).  

�R�� Uncovered a critical misperception among key external stakeholders about the 
collegeôs goal to grow its research mission.  Namely, a belief that growing the 
research mission is at the expense of the undergraduate education mission. 

Resulting outcomes: 
�R�� ñWe Envision a Great Futureò strategic plan 2008-2013 for the college of 

engineering. 
�R�� Alignment of all collegiate initiatives to collegeôs strategic plan. 
�R�� Concomitant alignment of college initiatives to the USF strategic plan. 
�R�� Clear linkage of initiatives to quantifiable metrics of success. 
�R�� Critical communication of the intimate linkage between research, graduate programs, 

undergraduate programs, faculty and students.  Improving and growing the research 
enterprise floats all of these boats. 

�R�� Building the college (2009-2012).  A brief summary of progress towards the Envision 
strategic plan follows, broken down by the three major goals of the plan: 

�R�� Goal 1:  Ensure academic and future professional success for our students. 
�ƒ�� >$2.5 million in instructional laboratory improvements in four years, m . 

�Q0
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�ƒ�� Developed / executed programs to enable revenue generation including a 
weekend MS program in electrical engineering and a pathways program to 
attract full fee paying international students (USF INTO). 
 

�6�H�F�R�Q�G���W�H�U�P���D�V���G�H�D�Q��������������������������
�R�� Building the AAU profile.  I completed my first term as dean with significant 

accomplishments and growth in the college.  Faculty size went from 98 to over 130 
tenured/tenure track faculty and the college broke into national research rankings. As part of 
my second term contract to serve as dean, I developed a five year sketch to move the college 
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ELECTIVE COURSES: 
 
Undergraduate  155:491  (3 Semester Credit Hrs) Special Problems in Chemical Engineering  
   (7 times) 
 
Graduate  155:555  (3 Semester Credit Hrs) Bioseparations (2 times) 
   155:601,602  (1 Semester Credit Hrs) Graduate Seminar (10 times) 
   155:701,702  (1-15 Semester Credit Hrs) Research in Chemical & Biochemical  
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FUNDED RESEARCH GRANTS (Principal Investigator is underlined) 
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FUNDED RESEARCH GRANTS (Principal Investigator is underlined) - continued 
 
5/97 ï 8/01 National Aeronautics and Space Administration (Microgravity Biotechnology), J.M. Wiencek and 

M. Arnold, Real-time Monitoring of Protein Concentration in Solution to Control Nucleation and 
Crystal Growth, ($498,000). 

 
5/97 ï 8/01 National Aeronautics and Space Administration (Microgravity Biotechnology Research 

Announcement), J.M. Wiencek, Thermodynamics of Protein Crystallization and Links to Crystal 
Quality, ($561,000). 

 
2/97 - 12/97 Iowa Space Grant Consortium,  J.M. Wiencek, M. Arnold, and G. Maxwell,  Microgravity 
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FUNDED RESEARCH GRANTS (Principal Investigator is underlined) - continued 
 
7/92 - 7/93 Army Research Office (for Picatinny Arsenal), J.M. Wiencek and B. Raghuraman, Development 

of Flame AA Techniques for Iron Analysis of Liquid Propellant, ($35,000). 
 
7/92 - 7/94 New Jersey Hazardous Substance Management Research Center, J.M. Wiencek, Demulsification 

of Water/Oil/Solid Emulsions Using Hollow Fiber and Tubular Membrane Modules, ($100,000). 
 
5/92 - 5/93 National Science Foundation, J.M. Wiencek and Prof. M. Yarmush, Removal of Chlorinated 

Phenols from Contaminated Water Using Bienzymatically-Catalyzed Polymerization in an 
Organic Solvent, ($35,000) 

 
4/92 - 4/93 National Science Foundation, J.M. Wiencek, Research Experiences for  

  Undergraduates Supplement, ($10,000) 
 
9/91 - 2/93 National Science Foundation (Equipment Award), J.M. Wiencek, M. Yarmush,  
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PEER REVIEWED PUBLICATIONS  (cont) 
 
34. J.T. Olesberg, M.A. Arnold, S.-Y. Hu and J.M. Wiencek, ñTemperature Insensitive Near-Infrared Method for 

Determination of Protein Concentration during Protein Crystal Growth,ò Analytical Chemistry 72 4985 (2000). 
 
33. C. Hitscherich, J. Kaplan, M. Allaman, J.M. Wiencek and P.J. Loll, ñStatic Light Scattering Studies of OmpF 

Porin:  Implications for Integral Membrane Protein Crystallization,ò Protein Science 9 1559 (2000). 
 
32. S.-Y.B. Hu, M.A. Arnold and J.M. Wiencek, ñTemperature-Independent Near-Infrared Analysis of Lysozyme 

Aqueous Solutions,ò Analytical Chemistry 72 696 (2000). 
 
31. J.M. Wiencek and S.-Y. Hu, 
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PEER REVIEWED PUBLICATIONS  (cont) 
 
17. M. Vasudevan and J.M. Wiencek, "Protein Extraction into Nonionic Microemulsions:  Effect of Surfactant 

Structure,"  Biotechnology and Bioengineering, 46 99 (1995). 
 
16. K.A. Larson, J.M. Wiencek, ñMercury Removal from Aqueous Streams Utilizing Microemulsion Liquid 

Membranes,ò  Environmental Progress, 13 253 (1994). 
 
15. K.A. Larson, B. Raghuraman and J.M. Wiencek, ñElectrical and Chemical Demulsification Techniques for 

Microemulsion Liquid Membranes,ò Journal of Membrane Science, 91 231 (1994). 
 
14. C. Schall, J.M. Wiencek, M.L. Yarmush, and E. Arnold, ñLysozyme Crystallization Studies at High Pressure,ò  

J. of Crystal Growth, 135 548 (1994). 
 
13. K.A. Larson, B. Raghuraman and J.M. Wiencek, ñA Mass Transfer Model of Mercury Removal from Water via 

Microemulsion Liquid Membranes,ò
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PEER REVIEWED CHAPTERS 
 
4. J.M. Wiencek, ñCrystallization of Proteins,ò  invited Chapter 12 of Handbook of Industrial Crystallization (2nd 

Edition), edited by Allan S. Myerson, Butterworth-Heinemann Publishers (Newton, MA) p267-285 (2002). 
 

3. J.M. Wiencek, S.-Y. Hu, and B. Raghuraman, ñUse of Emulsions, Microemulsions and Hollow Fiber Contactors 
as Liquid Membranes,ò in Chemical Separations with Liquid Membranes (American Chemical Society 
Symposium Series Number 642), Chapter 22 (1996). 
 

2. J.M. Wiencek and C. Schall, ñProduct Recovery and Purification via Precipitation and Crystallization,ò in 
Handbook of Downstream Processing, Chp 8, edited by E. Goldberg, Chapman & Hall, New York (1997). 

 
1. J. M. Wiencek, ñApplication of Microemulsions as Liquid Membranes,ò
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INVITED SEMINARS 
 
J.M. Wiencek (Speaker), ñInsulin Dissociation Kinetics and Relationship to Insulin Formulations,ò University of 

Florida, Chemical Engineering, Gainesville, Florida (August 2009). 
 
J.M. Wiencek (Speaker), ñAssessing Insulin Association State within TechnosphereÈ Insulin Formulations,ò Case 

Western Reserve University, Chemical Engineering, Cleveland, Ohio (April 2009). 
 
J.M. Wiencek (Speaker), ñ"Assessing Insulin Association State within TechnosphereÈ Insulin Formulations,ò 

Bristol- Myers Squibb, New Brunswick, New Jersey (July 2008). 
 
J.M. Wiencek (Speaker), "Association of Insulin and Light Scattering in Flow Environmentsò Chemical and 

Biomedical Engineering, University of South Florida, Tampa (April 2008). 
 
J.M. Wiencek (Speaker), 
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INVITED SEMINARS (cont) 
 
J.M. Wiencek (Speaker), "Cryopreservation of Protein Crystals:  Applications to Structural Biology,ò The Whitaker 

Foundation Annual Conference, LaJolla, (August 10, 2001). 
 

J.M. Wiencek (Speaker), "Engineering Approaches to Improved Protein Crystallization,ò Department of Chemical 
& Environmental Engineering, Illinois Institute of Technology, Chicago, (September 13, 2000). 

 
J.M. Wiencek (Speaker), "Integral Membrane Protein Crystallization: A Light Scattering Study,ò Henry E. Bent 

Distinguished Lecture Series, Department of Chemical & Environmental Engineering, The University of 
Missouri - Columbia, (April 20, 2000). 

 
J.M. Wiencek (Speaker), "In Search of Highly Stable Liquid Membranes for Metal Ion Separations,ò Department of 

Chemical & Environmental Engineering, The University of Toledo, (October 23, 1998). 
 
J.M. Wiencek (Speaker), "Protein Crystallization: Improving Resolution of Xray Structures,ò Department of 
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PRESENTATIONS  
 
J.M. Wiencek (Speaker), ñCharacterization of pH-induced Aggregation and Gelation of Glucagon,ò Rensselaer 

Polytechnic Insitute, Chemical and Biological Engineering, Troy, New York (September 2006). 
 
J.M. Wiencek (Speaker), ñBouncing light off biopharmaceuticals,ò Optical Science and Technology Center, The 

University of Iowa, Iowa City, Iowa (April 2006). 
 
J.M. Wiencek (Speaker), ñGlucagon Fibrillization and the Role of Large Molecular Weight Precursors,ò Eli Lilly 

Co., Indianapolis, Indiana (November 2005). 
 
J.M. Wiencek (Speaker), ñLight Scattering Studies of Glucagon Assocation and Aggregation,ò MannKind 

Corporation, Danbury, Connecticut (October 2005). 
 
J.M. Wiencek (Speaker), ñEngineering At Iowa:  Engineering and Something More,ò Southern Yangtzee University, 

Wuxi, China (October 2005). 
 
J.M. Wiencek (Speaker), ñCollaborative Learning as Part of a Program for Enhanced Design Experience (PEDE),ò 
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PRESENTATIONS (cont) 
 
W.F. Jones (Speaker), and J.M. Wiencek, ñRole of Electrolyte on Crystallization of Lysozyme,ò AIChE Annual 

Meeting, Miami Beach, Florida (Nov. 1998). 
 
S.Y. Hu (Speaker), and J.M. Wiencek, ñAn Intelligent Temperature Control Algorithm for Protein Crystallizationò 

AIChE Annual Meeting, Miami Beach, Florida (Nov. 1998). 
 
J.M. Wiencek (Speaker), and Patricia Darcy, ñTemperature Induced Crystallization of Lysozyme in Solutions of 

NaCl and NaSCN,ò International Conference on Crystallization of Biological Molecules, Granada, Spain, (May 
1998). 

 
J. Foelske (Speaker), and J.M. Wiencek, ñThe Role of the Surfactant in Membrane Protein Crystallization,ò AIChE 

Annual Meeting, Los Angeles, California (Nov. 1997). 
 
P.A. Darcy (Speaker), and J.M. Wiencek, ñExperimental Investigation of the Effect of Electrolyte on Heats of 

Crystallization in Protein Systems,ò AIChE Annual Meeting, Los Angeles, California (Nov. 1997). 
 
P.A. Darcy (Speaker), and J.M. Wiencek, ñRapid Phase Diagram Determination via Microcalorimetry,ò AIChE 

Annual Meeting, Los Angeles, California (Nov. 1997). 
 
S.-Y. Hu (Speaker), J.M. Wiencek, M.A. Arnold, and G. Maxwell, ñMicrogravity Enhanced Protein 

Crystallization:  Feedback Control Using Temperature and Spectroscopy,ò 7th Annual Iowa Space Grant 
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PRESENTATIONS (cont) 
 
A. Upadhyay (Speaker) and J.M. Wiencek, "Protein Extraction Using Affinity Surfactants,ò  AIChE Annual 

Meeting, San Francisco, CA (Nov. 1994). 
 
M. Uytingco (Speaker), S. Parida and J.M. Wiencek, ñEnzyme-Catalyzed Polymerization of Phenolics in 

Monophasic Water-Immiscible Organic Solvents,ò  AIChE Annual Meeting, San Francisco, CA (Nov. 1994). 
 
M. Uytingco (Speaker), S. Parida and J.M. Wiencek, ñPhenolic Removal from Water Driven by Enzyme Catalysis in 

Organic Media,ò  AIChE Annual Meeting, San Francisco, CA (Nov. 1994). 
 
M. Uytingco (Speaker), S. Parida and J.M. Wiencek, ñPhenolic Removal Driven by Enzyme Polymerization in 

Water-Immiscible Organic Media,ò  AIChE Annual Meeting, San Francisco, CA (Nov. 1994). 
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 Chair, Separations for Wastewater Treatment, AIChE National Meeting, Aug. 1991 
 Consultant:  Corning Inc., Corning, New York (June 1991) 










